
Welcome!  We are glad you are here worshipping 
with us! If you have questions about any aspect of our 
worship service or need assistance the ushers are happy 
to help.  We hope to see you again soon!   
 
 
 
 
Open communion is practiced here at Grace, all are    
welcome to the Lord’s table.   
 
As you walk up the center aisle, you may take an empty 
cup from the tray on the table in front of the lectern. 
There are also pre-filled cups of white grape juice on a 
plate between the trays. You will then receive a piece of 
bread from Pastor. If you have an individual cup, wine 
will be poured by the Assisting Minister. If you would 
rather receive wine from the common cup, you may still 
do so from the second chalice. If you used the individual 
cup, you may discard the cup on the way back to your 
seat.   

 
Anyone who prefers not to commune, is still welcome to 
come up for a blessing.  If you, due to mobility issues, 
would prefer to receive communion in your seat, please 
let one of the ushers know, and Pastor will bring      
communion to you.   
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Today at Grace…    
 
 

 Palm Sunday 

 You are invited to join us after 
worship for Fellowship Hour 

 

Upcoming Events… 
 

Tuesday, April 16th 
 Quilting, 9:30AM 
 
Thursday, April 18th 
 Maundy Thursday service, 7:00PM 
 
Friday, April 19th 
 Good Friday service, Noon 
 
Sunday, April 21st 
 Easter Sunday 
 
Friday, April 26th 

 Book and Bible Study, 6:30PM 
 
Sunday, May 5th 
 Guest Preacher:  Randy Terry 
 Congregational Conversation, after worship 

** Please help us keep the prayer list updated.  If  anyone 
needs to be removed or added please contact the office.             

Congregational Conversation 

On Sunday, May 5th, at 11:30 am, we will     

continue our conversation about the future of our 

congregation. We will be talking about the two 

options we have before us: committing to the 20 

point evangelism plan, or choosing a new            

direction.  

     We hope you will plan to join us! 

                             ACTC lunches for April 21st 

                                   Barb Heavrin 
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Giving & Attendance  
 

April 7, 2019 
 

  Giving:  $1,155.00    Attendance:  25 
  Giving Year to Date:  $19,740.00 

                    Worship Schedule 
April 21 
AM:                    John Guthmann 
L:           Madeleine Armstrong  
Greeter:     Pat Hickey    
Usher:           Dave Heavrin & Larry Herrold  
 
Ushers & Greeters: Hospitality Team name tags & 
instructions are available at the Visitors table. 

 

Holy Week Schedule  

 

Maundy Thursday: April 18th, 7pm 

Good Friday: April 19th, noon 

Easter Sunday: April 21st, 10am 

April Monthly Appeal - ELCA World Hunger   

 

More than 800 million people - that's 11 percent of 

people in our world today - are hungry!  As members 

of the ELCA, we are called to respond. We are a 

church that  rolls up our sleeves and gets to work.  

 

Working with and through our congregations, in the 

United States, Puerto Rico and the U.S. Virgin       

Islands Lutheran churches overseas and other         

partners, ELCA World Hunger is uniquely            

positioned to reach communities in need. From 

health clinics to microloans, water wells to animal 

husbandry, community meals to advocacy, your gifts 

to ELCA World Hunger make it possible for the 

ELCA to respond, supporting sustainable solutions 

that get at the root causes of  hunger and poverty. 

  

For more information and to learn  how you can 

make a difference through ELCA World Hunger, 

contact: 

ELCA Churchwide Ministries 
 800-638-3522 

www.elca.org/Our-Work/Relief-and-Development/
ELCA-World-Hunger 

Loaves and Fishes… 155 meals! 
 

Grace Lutheran Church hosted Loaves & Fishes on 
3/30/19.  We served 155 meals.  Approximately 20 
meals were served as a second helping.  Our meal 
consisted of chicken and rice casserole, mixed            
vegetables, rolls & butter, peaches and cupcakes for 
dessert.   
 

Thank you so much to John Guthmann for transport-
ing the casseroles and handling the ovens at                 
St. Matthias.  Thanks to Audrey Rhodey and Pat 
Hickey for purchasing items at Sam’s Club and BJ’s.       
As usual the bakers at Grace were busy at work.  
Gratitude is expressed to Doris Haga, Barb Heavrin,     
Susan Hermann, Jeannie Noll, Grace Phillips, Audrey 
Rhodey, Lenna Sheridan, Cheryl Weidley and        
Janet Wright. 
 

Special thanks to our kitchen help:  John Guthmann, 
Barb Heavrin, Pat Hickey, Jeannie Noll and Audrey 
Rhodey.  Thank you to Pastor Lura for keeping track 
of the meal tickets as she conversed  with each       
patron.  Also, thank you to John Jones, friend of      
Pat Hickey. 
 

Thank you to Helping Hands for their monetary     
support of such a well meaning endeavor.   
 

Our next date to serve is June 29, 2019! 
 

Pat Hickey, 
Loaves & Fishes Coordinator 

Helping Hands News 

On April 3rd, Helping Hands donated a check for 
$100 to Boy Scout Troop 711 in recognition of the 
ongoing assistance the troop provides to Grace. Aside 
from the usual aid in clean ups and hall set ups as 
needed, the Scouts have begun volunteering in      
assembling the ACTC lunches with church members. 
We appreciate their interest in the program. 

Mrs. Jaime So, Assistant Scout Master, accepted the 
check with much appreciation. The money will help 
fund upcoming adventures.  

https://www.elca.org/Our-Work/Relief-and-Development/ELCA-World-Hunger/Get-Involved/Domestic-Hunger-Grants


Dear People of Grace, 

 

God’s joy and peace to you!  

 

As we enter Holy Week, we turn our hearts from the concrete, practical questions of church life towards the greatest 
mystery, the death and resurrection of Jesus Christ. I invite you to experience God leading us through death to life by 
attending as many Holy Week services as you are able.  

 

I do want to give you an update on our last congregational conversation, although if you wish to wait to read it until 
after Easter, that is perfectly ok.  

 

Last Sunday was the gathering of those who are committed to doing the work of the church moving forward. Ten 
people attended, and a few others who were unable to attend sent in their commitments ahead of time. We had the 
list of all the jobs we currently have on sheets of paper on the wall, and we all put our names next to the positions we 
are committed to. I filled in the names of those who had given me their commitments ahead of time.  

 

Then, together, we reflected on what was left. We noticed several things, the most obvious of which is that we have 
far more volunteer positions than volunteers. Even with everyone taking on multiple roles, we had completely empty 
committees. No wonder you are all tired and frustrated!  

 

The second thing we noticed was that the empty committees corresponded to places we can all feel that the church  
is missing something. We have no one on the stewardship committee, and only one person on the evangelism           
committee. Of course we are short on people, and low on money! And Parish Education is empty, with just one  
Sunday School teacher, so it shouldn’t surprise us that we don’t have many young families.  

 

We reflected on how any system is perfectly designed to get the results that it is getting. The way we currently have 
our volunteer roles distributed is perfectly designed to keep worship happening, the building open, what money we 
have managed, and our social ministries (a great strength of this congregation!) humming along. Our current system 
is also perfectly designed to make growth nearly impossible for us. We have a volunteer structure optimized for slow 
decline. And that isn’t what we want! 

 

When we sat back and looked at our system this way, it was obvious to us that we want to change the way we are 
organizing our church. We need to redesign our volunteer structure to better fit our needs. Shifting our                 
congregational energy away from building maintenance and towards evangelism and stewardship will be crucial for 
our future life. We ended with some hope that we could create a way of being church together that we all like better 
than our current one.  

 

Some concrete steps were identified: we put together a constitution committee that will be looking at which        
structures are legally required by our constitution, and which can change. I will write up a description of what is 
needed for evangelism committee, hopefully to make it more accessible for some volunteers to join it. Council will 
start thinking more about what we need to keep our congregation running smoothly, and then also growing.  

 

Our next meeting, on May 5th, will be about the mission of the congregation: will we commit to the 20pt evangelism 
plan, or will we choose a new mission direction? This choice will also influence the way we structure the work of 
the church.  

 

In all of this, the Spirit leads us. However it happens, God will bring life out of death. No matter who we are, no 
matter what we have done, no matter what happens to us, God’s love for us in Jesus Christ is unconditional.  

 

Pastor Lura 

 



April Council Minutes 

 

The Council met on April 2, 2019 at 6:30 pm.  Zach Chryst from Merrill Lynch Investments was present to provide 

an update on our investments in the Endowment Fund.  In 2018 we took distributions in the amount of $125,000.  So 

far in 2019, we have withdrawn $42,000, which means we are slightly ahead of what our withdrawals were at this 

time last year.  The ending balance in our Merrill Lynch accounts is $727,778.  The funds are invested in accounts 

managed with index funds.  A pie chart was reviewed indicating that we are currently 54% invested in equities 

which is a little high.  In 2016 the starting principle was $800,000.  After the 2018 fourth quarter “crash” we lost 

6.2% finishing the year with a loss if 4.11%.  In the first quarter of 2019 we had a great comeback with an             

anticipated 6-7% return.  Our Multi-Asset Income account has fully recovered from the 2018 fourth quarter loss.  It 

is invested in index funds so that when there is risk our exposure can be lowered and when there is opportunity it can 

be increased to take advantage of profits.  Our Market Linked Investment Account is based on Euro stocks.  If the 

investment is “called” in September, we will benefit from that.   

 

Our distribution rate is not “sustainable,” as we are “north of 10% now”.  An aggressive withdrawal rate would 

be 5% or 4% or less for a “growing concern”.  It is imperative that we raise cash today.  Zach suggested that we raise 

an additional $150,000 to add to the $50,000 we have, by selling $50,000 from the Growth Account and $100,000 

from the Income account.  We can invest the cash in a FDIC money market fund at 2.07% interest.   Zach estimated 

that if we continue to see 5% growth per year, at our current spending rate we could have approximately $475,000 

left in the account in two years.  We thanked Zach for his assistance with our account. 

 

JR Weidley reported that the General Fund offerings are up a little bit.  We received 2 months rent from the Hopkins 

Co-Op.  The Endowment Fund had a modest gain for the month and is within a few thousand dollars of what it was 

last September. The March ending balance was $823,399.99. 

 

Bill Phillips reported that we need a completely new roof on Reinheimer Hall.  Bollinger Roofing gave us an          

estimate of $54,000.  Bill is trying to get two more estimates.  The property committee agreed that we will not spend 

money on repairs unless it is an emergency.  The leaking Reinheimer roof qualifies as an “emergency”.  Referring 

back to Zach’s report, we will need to increase our cash in the Endowment Fund by $50,000 for the roof by taking 

an additional $25,000 each from the Growth and Income accounts.   

 

Pastor Lura reported that the congregation has expressed both fear and excitement about our new future.  Some     

people are able to think outside the box while others are still struggling.  The major behavior and attitude changes 

will take time.  A congregation whose members cannot invite people to worship is not a congregation that will ever 

be able to grow.  This Sunday we will have a meeting of the 15-18 people who are committed to doing the work of 

the congregation.  After Easter on May 5th we will have another conversation on the future of the church with the 

two options before us:  commit to the 20 point Evangelism plan, or choose an entirely new direction.   

 

The Synod Assembly is scheduled for Thursday, May 30, 2019 – Saturday June 1, 2019 in Hunt Valley.  We need 

two delegates, one male (John Guthmann) and one female. You do not need to be a Council member.  

 
The meeting was adjourned at 8:48 pm with The Lord’s Prayer. 

 
Respectfully submitted, 

Susan Hermann, Secretary 


